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ALTERNATIVE®

Sixth Quarterly Grant Report: Creating a Culture of Person-Directed

Dementia Care
SFY 2019 — 2020 Person-Directed Dementia Care Project

The following grant activities were completed during the 1st quarter of the grant fiscal
year - period: October 1 — December 31, 2019

Leadership Pathways to Culture Change training:

e Akron — Hilton Akron Fairlawn, October 7 - 8, 2019
= 36 Attendees

e (Columbus — Bridgewater Banquet & Conference Center, October 10 - 11, 2019
= 30 Attendees

Facilitative Leadership online training — 4 90-minute classes of 5 sessions each:

e Tuesday afternoons November 5 — December 3, 2019
= 22 Attendees

¢ Monday afternoons November 11 — December 9, 2019
= 28 Attendees

e Tuesday mornings November 12 — December 10, 2019
= 25 Attendees

® Wednesdays, November 13 — December 18, 2019
= Cancelled and registrations (2) moved to other times

Dementia Beyond Drugs training:
e Akron — Hilton Akron Fairlawn, December 10 - 11, 2019
= 56 Attendees

Here is a link to the project timeline.

We continued to do outreach to participants to drive attendance at the Facilitative Leadership
online training as well as the Dementia Beyond Drugs training in Akron in December.

Upcoming Events: There are no more events for this project. Dr. Amy Elliot, PhD is currently
working on the analysis of the evaluations and findings from the project.

Lessons Learned and Adaptations

For the Facilitative Leadership online training, we cancelled the class on Wednesdays,
November 13 — December 18, 2019 due to low attendance (2) and moved the registrants to
another event.
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